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	Section 1
	· List all of your team member's names (first name and last name).
· Be sure to include your name at the very top of the list.
· Include each person's responsibilities for the team project in general terms. (Examples: accounting, human resources, legal, information technology, and the like.)

	Section 2 

	· List what has been completed thus far.
So far, as a team, we have completed a lot in our project. These include:
· Identification of marketing opportunity. We have identified the idea of Café and food truck due to the changes in consumer tastes and preferences and the inclination towards food and beverages.
· Identification of potential positives and negatives. The idea of food and café truck business faces positives which are for the business and negatives which are against the business. The positives include great avenue due to being first-time entrepreneurs hence low operating costs and low initial investment. The negatives are regulations hindering business operations and complexity to obtain legal requirements. There is also lobbying by local restaurants in their attempt to minimize competition in the industry. 
· Market estimation. Food truck business varies from location and season to season. Annual gross income is 150,000 and revenue is over 200,000. “There has been an increased growth of the food-truck industry to reach 1 Billion dollars a year of revenue by 6.8%.” (Logman, 2011) 
· Consumer base and market share. As a team, we have successfully determined our target market in terms of age, income level, education, job status, marital status, size of household, religion etc. Millennial is our perfect target market due to their huge consumption habits. 
· Location for the business. We identified Miami as the perfect location for the business due to the favorable climatic conditions of sunny skies year-round. The location has a high population hence huge sales from the sale of food from the café.  
· Identification of strategies for risk management. Our idea of Café and food truck requires fresh ingredients buying, preparation of food and finally taking it to consumers. Workers will be equipped with knowledge about work safety, safety procedures, and disputes solving. 
· Licensing. “We have identified the type of licensing required to make the business legal and all employees are in accordance with the set guidelines and rules.” (Chaston, 2015) 
· Was there anything additional completed?
Our idea of developing the Café and food truck in Miami has so far been successful and in accordance with our expectations. We have not completed anything additional as we are following the set procedures to ensure our project comes out successful and efficient. However, we have taken a lot of time to develop ideas hence the wide base of originality and arguments in support of the idea generation.
· Was there anything accidentally omitted that should have been included?
 In my own opinion, there was nothing that was omitted accidentally hence there was no need to have included it. Everything has been included as to our expectation. However, I felt the need to include the flexibility of the truck was an omission since traffic might hinder activities from smooth running. 

	Section 3

	List what needs to be completed as of this moment.
As of this moment, there are a variety of things that need to be completed to make sure the idea of Café and food truck is successful and there are no limits when we finally decide to implement the idea into reality. Identification of the type of vehicles to be used, their number and the number of employees needed is what needs to be completed at the moment. Having determined these three, there will be a correct estimation of the expenses on the first day of the business in an attempt to determine the net profit of the day after all the expenses have been identified and the correct calculations are done. The knowledge about the type of trucks to be used and their number is very influential since it should be known that in an attempt to minimize costs, low fuel consuming trucks should be the consideration since there needs to enhance environmental protection from harmful fuel combustion. (In Sethna, In Jones & In Harrigan, 2013) 

	Section 4
	Answer the following questions completely and fully.
· What are the major stumbling blocks that your team needs to overcome?
Starting a café and food truck business has circumstances that cause difficulties thereby the possibility of failure. As a team, we need to overcome these obstacles. 
· Capital. Starting food and café truck hotel requires a huge amount of capital for the efficient operation of the business. The capital required to obtain permits, purchase trucks, payment of labor and even obtaining raw materials is huge. 
· Competition. There is no business that does not have competition. As a team, we need to develop the idea that competition in our area of the venture will result in the development of strategies that will enhance preference. We need to make sure we are above Espresso and South Beach Cuisine as our competitors.
· Explain why and how you know this. Are there any plans in place to overcome them? If so, explain such plans.
· The reasons why I have chosen competition and capital as the major stumbling blocks that we need to overcome as a team is due to the fact that the success of the business will not be a reality if they are present and there are no procedures for attaining capita and minimizing competition.
· One of the plans to overcome the capital crisis by raising enough capital from within the group to make sure all the activities run smoothly and the purchase of all equipment’s and raw materials become a reality.
· The other plan to overcome competition is through aligning with the set rules to avoid being on the wrong side. There will result in a healthy competition where everyone is valued and each has own customers. 
· Is your team on track to successfully complete the Team Course Project?
· It is evident that as a team, we are on a track to complete the team Course Project successfully.
· If not, what are your team's plans to get back on track?
· The team is on the right path hence there are no plans since we are already on track. 
· Is there anything that you should alert your instructor about?
· So far so good. I have no idea of anything to alert the instructor since we are doing as per the requirements. 
· If so, list that information here so that your instructor may make appropriate inquiries and take appropriate corrective action, if indicated.

	Section 5

	Personal Reflection
This is the most important section of this individual assignment and will be graded the greatest. Using the information that you have gleaned thus far in the term and based on the interactions and activities with your teammates,
· examine your efforts and your role in completing the deliverables thus far in this Team Course Project;
· So far I have contributed a lot in making sure the project becomes a success. I successfully identified Miami as the ideal location due to favorable weather conditions. I identified key competitors in the area and what needs to be done to compete effectively without violation of the set rules and regulations.
· write your fair and honest assessment of where you and your teammates stand with respect to this project;
· With respect to this project, I can only congratulate ourselves due to the commitment and the need to effectively complete the project on time and without failure. We have come a long way and our efforts are now bearing fruits.
· appraise your progress and evaluate the potential for successfully completing this Team Course Project; and
· The progress so far is because of the teamwork and commitment to learning. We will eventually complete the project in time proving our ability to possess necessary skills and ideas to generate and run a business.
· what should you change in order to make this Team Course Project a success? Why?
· To make the Team Course Project a success we need to change the negative belief that Café and food truck business requires a huge amount of initial capital to start. Having changed this belief, it will make it possible for collaboration and participation from everyone. (Logman, 2011)  

	Section 6
References

	· Provide appropriate references for all outside sourced information included in this assignment.
· Use APA style for both the in-text citations as well as the corresponding references entries.
· Remember, with limited exceptions, every in-text citation must have a corresponding entry in this references section.  
· See the appropriate section in Student Resources within this course for additional information related to the APA style of writing (Writing Resources: APA). 
Although there isn’t an expected minimum number of in-text citations or references required for this assignment, a good benchmark to consider is at least two citations. One of the citations may be the course textbook, if appropriate.
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